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‘It is our duty and joy to give 
praise to Almighty God’

Welcome and opening worship 



A service of the word for 

Creationtide



Gathering and Greeting
God in Christ has revealed his glory.

Come let us worship.

From the rising of the sun to its setting

the Lord’s name is greatly to be praised.

Give him praise, you servants of the Lord.

O praise the name of the Lord!

…………………………….



Hymn:  God is working his Purpose Out

https://youtu.be/Cr3goa3DXsw?si=ERjDokLszaqMFxkr 

https://youtu.be/Cr3goa3DXsw?si=ERjDokLszaqMFxkr
https://youtu.be/Cr3goa3DXsw?si=ERjDokLszaqMFxkr
https://youtu.be/Cr3goa3DXsw?si=ERjDokLszaqMFxkr
https://youtu.be/Cr3goa3DXsw?si=ERjDokLszaqMFxkr
https://youtu.be/Cr3goa3DXsw?si=ERjDokLszaqMFxkr


Opening Prayer
We praise you, living God:

you give strength to the earth that sustains us, 

you open your hand to feed all living things. (a)

We praise you, Lord Jesus Christ: 

you teach us with stories of seeds and weeds and harvest time, 

you call us to accept your word and bear much fruit. (b)

We praise you, Holy Spirit, fire of love: 

you are the breath of life in every creature, 

you refresh our thirsty souls with grace. (c) 

Blessed be God, Source of Wisdom, living Word, abiding Spirit, 

Blessed be God for ever.

……………………………



Climate Change Prayer (Collect)
Holy God, earth and air and water are your creation, 

and every living thing belongs to you: 

have mercy on us as climate change confronts us.

Give us the will and the courage to simplify the way we live,

to reduce the energy we use, 

to share the resources you provide,

and to bear the cost of change. 

Forgive our past mistakes 

and send us your Spirit, 

with wisdom in present controversies 

and vision for the future to which you call us

in Jesus Christ our Lord. 

…………………………………..



Penitence 

God our Father, we are sorry

for the times when we have used your gifts carelessly,

and acted ungratefully.

Hear our prayer, and in your mercy:

forgive us and help us.

We enjoy the fruits of the harvest,

but sometimes forget that you have given them to us.

Father, in your mercy:

forgive us and help us.



We belong to a people who are full and satisfied,

but ignore the cry of the hungry.

Father, in your mercy:

forgive us and help us.

We are thoughtless,

and do not care enough for the world you have made.

Father, in your mercy:

forgive us and help us.

We store up goods for ourselves alone,

as if there were no God and no heaven.

Father, in your mercy:

forgive us and help us.   

……………………………………………….



Absolution
The Lord enrich you with his grace,

and nourish you with his blessing;

the Lord defend you in trouble and keep you from all evil;

the Lord accept your prayers,

and absolve you from your offences,

for the sake of Jesus Christ, our Saviour.

Amen.



All creation bless the Lord;

and you, angels of the Lord,

praise and glorify the Lord.  

Sun and moon, bless the Lord;

and you, night and day, bless the Lord,

and you, light and darkness, bless the Lord.  

Praise the Lord all the earth.

Birds of the air, bless the Lord,

all creatures of the sea, bless the Lord.  



Fire and hail, bless the Lord.

Snow and frost, bless the Lord,

mountains and hills, bless the Lord.  

Praised be Christ, he is our hope,

he is the joy of our hearts.

Compassionate and gracious is our God.  

The Lord opens up a way,

and leads us on paths of life,

the earth is full of God’s love.  

The glory of the Lord fills the earth.

Let all peoples bless God’s name,

Let everything that breathes bless the Lord.  

……………………………….



Liturgy of the Word
Bible reading From Job ch 38 v1 – 15

 Then the LORD answered Job out of the whirlwind and said:
2  “Who is this that darkens counsel by words without knowledge?
3  Dress for action like a man;
 I will question you, and you make it known to me.
4  “Where were you when I laid the foundation of the earth?
 Tell me, if you have understanding.
5  Who determined its measurements—surely you know!
 Or who stretched the line upon it?
6  On what were its bases sunk,
 or who laid its cornerstone,
7  when the morning stars sang together
 and all the sons of God shouted for joy?
8  “Or who shut in the sea with doors
 when it burst out from the womb,



9  when I made clouds its garment
 and thick darkness its swaddling band,
10  and prescribed limits for it
 and set bars and doors,
11  and said, ‘Thus far shall you come, and no farther,
 and here shall your proud waves be stayed’?
12  “Have you commanded the morning since your days began,
 and caused the dawn to know its place,
13  that it might take hold of the skirts of the earth,
 and the wicked be shaken out of it?
14  It is changed like clay under the seal,
 and its features stand out like a garment.
15  From the wicked their light is withheld,
 and their uplifted arm is broken.

This is the Word of the Lord

Thanks be to God



Affirmation of faith
Let us declare our faith in God.

All   We believe in God the Father,

from whom every family

in heaven and on earth is named.

We believe in God the Son,

who lives in our hearts through faith,

and fills us with his love.

We believe in God the Holy Spirit,

who strengthens us

with power from on high.

We believe in one God;

Father, Son and Holy Spirit.          Amen.

……………………………..



Prayers 

God in creation

Let us pray for our own needs and for the needs of others,

following the pattern which Jesus gave

when he taught us to pray to God our Father.

Through our love of the countryside,

through our care for farmers and all who work on the land, 

through our care for animals and wildlife,

through our respect for property and tools:

Father, hallowed be your name.



On our farms and in our homes,

in our colleges and schools,

where machinery is made,

and where policy is planned:

Father, your kingdom come.

By our seeking your guidance,

by our keeping your commandments,

by our living true to our consciences:

Father, your will be done.

For the millions who live in poverty and hunger,

for our own needs, and the requirements of our neighbours,

by cooperation, sympathy and generosity:

give us today our daily bread.



Because we have broken your commandments,

doing what we ought not to do and failing as

good stewards of your creation;

forgive us our sins.

If any have injured us by injustice, double dealing or exploitation:

we forgive those who sin against us.

When prosperity lulls us to false security,

or hard times prompt us to despair,

When success makes us boastful,

or failure makes us bitter:

lead us not into temptation,

but deliver us from evil.



In the assurance of faith,

in the confidence of hope,

in the will to serve,

help us to love Christ as Lord,

and our neighbour as ourselves.

for the kingdom, the power,

and the glory are yours,

now and for ever.

Amen.

………………………….



Creator God,

you give seed for us to sow,

and bread for us to eat;

make us thankful for what we have received

and generous in supplying the needs of others

so all the world may give you thanks and glory,

through Jesus Christ our Lord.   

Amen.

……………………………………..



Dismissal
From St Patrick’s Breastplate

I bind unto myself today
the power of God to hold and lead,
his eye to watch, his might to stay,
his ear to hearken to my need;
the wisdom of my God to teach,
his hand to guide, his shield to ward,
the word of God to give me speech,
his heavenly host to be my guard.                Amen

Go in strong and growing faith. 

Trust in the tenderness of Christ 

to heal a bruised and broken world. 

Thanks be to God.



Go in eager and refreshing hope. 

Work with Christ risen from the dead, 

to fulfil the promise of a new creation. 

Thanks be to God.

Let us go in peace,

to treasure and to tend the world God made 
and loves.

In the name of Christ. Amen.

……………………………..

Sources:

Patterns for Worship 1995,1998, New Patterns for Worship 2002 : Church House Publishing

Climate Change prayer; Dismissal, stewardship of creation; Anglican Communion Environmental 
Network



‘Be zealous in forwarding the 
witness and service of the Church’

The Mission Context
(Part I )



GETTING TO 
KNOW THE 
TEAM

A person smiling for the camera

Description automatically generated with medium confidence

Colin Harbidge
Diocesan Secretary

mailto:colin.harbidge@winchester.anglican.org
mailto:registry@battbroadbent.co.uk
mailto:registry@battbroadbent.co.uk


Understanding 
our Diocese

Population
1.25m

UNDERSTANDING 
OUR DIOCESE



Average Weekly 
Attendance 

17,300

Church Buildings
349

Authorised Ministers: 
610Commissioned & 

Authorised 
Ministers:

920

Church Schools
100

Houses: 
205

Parishes
232



C



Which Deanery has…

• The smallest population?

Alresford 15,000

• The largest population?
Southampton 245,000

• The highest ratio of stipendiary clergy to population?

Alresford 1:3,660 

• The lowest ratio of stipendiary clergy to population?

Southampton 1:13,633

• The greatest % of its population attending church?

Alresford 3.4%

• The lowest % of its population attending church? 

Southampton 0.9%



Which Deanery has…

• The most affluent population? 

Alresford

• The least affluent population? 

Southampton

• The highest average weekly giving levels?

Southampton £29.58

• The lowest average weekly giving levels?

Andover £11.17



What is the (approximate) population of the largest parish in our 
Diocese? 

26,400 30,900 44,900 61,959

What is the (approximate) population of the smallest parish in our 
Diocese?

105 84 43 23



Over the last 20 years, by what percentage has…

• The usual Sunday Attendance across our diocese reduced?

40%

• The number of stipendiary clergy reduced?

40%

• The number of church buildings reduced?

3%

• The number of individual parishes (PCCs) reduced?

9%

• The average weekly giving per planned giver increased?

 242%



What does this chart illustrate?
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"to act in the public interest, serving all audiences through the 
provision of impartial, high-quality and distinctive output and 
services which inform, educate and entertain".



Across the 42 Dioceses, what is the average number of 
full-time equivalent employed staff in Diocesan Offices?

51.2 53.3 66.9 71.8

How many full-time equivalent employed staff are 
employed by Winchester?

12.8 46 50.7 62.9



What percentage of Diocesan annual income comes from 
parishes (CMF and fees)?

Income from 
Parishes

73%

Asset Income
10%

Grants, Reserves & 
Restricted Funds

17%



What percentage of Diocesan annual expenditure goes on local 
ministry and mission in our parishes and schools? 

Ministry Support
78%

Parish & Schools 
Support

11%

Diocesan Support
9%

National Support
2%



Income 
from 

Parishes
73%

Asset 
Income

10%

Grants, 
Reserves & 
Restricted 

Funds
17%

Ministry 
Support

78%

Parish & 
Schools 
Support

11%

Diocesan 
Support

9%

National 
Support

2%

Diocesan Income Diocesan Expenditure



Episcopal Authority
Synodical Governance 

Secular Charity Law

Three strands of 
governance

Bishop
Diocesan Synod

Trustees of the WDBF



Which strand of Governance is the most powerful? 

Synodical 
Governance Charity 

Law

Episcopal 
Leadership

Episcopally led, Synodically Governed 
and DBF Managed



Waxy Newsweek Alights

Solve this anagram:

Walking the Wessex Way





‘Be zealous in forwarding the 
witness and service of the Church’

The Mission Context
(Part II )





The Mission Context…



352 church 
buildings

232 parishes

116.5 
stipendiary 

clergy

…The 
Mission 
Context



❑ Society has changed, and is changing
❑ Missional context has changed, is changing
❑ Church needs to (keep on) changing
❑ New things as well as old

Why have a strategy at all?

Matthew 13:52
And he said to them, ‘Therefore every scribe w

‘Therefore every scribe who has been trained for the kingdom of 
heaven is like the master of a household who brings out of his 
treasure what is new and what is old.’ Matthew 13.52o has 
been trained for the kingdom of heaven is like the master of a household 
who brings out of his treasure what is new and what is old.’ 







‘Walking the Wessex Way’ is a story and 
vision for the Diocese of Winchester, 
offering four lenses – Loving, Serving, 
Learning and Growing – through which 
we can reflect on where God is leading 
us.’







Hampshire & the Islands Historic 
Churches Trust



To reduce waste, 
please re-use 
your cup

Coffee



Assistant Churchwardens

‐ No legal standing
‐ Not ex officio on the PCC
‐ No need to be admitted to office
‐ Avoid ‘deputy’ label if possible

+ Incredibly helpful to have!
+ Sharing the load
+ Succession planning
+ Creates local expertise
+ Could be co-opted to PCC (if not 

already an elected member



‘Good stewards in the 
administration of our Church’



Churchwardens

The Legal Framework



Introduction

• Oldest of the lay roles in the Church

• Date from at least the 14th century as “lay guardians” of the 
parish church

• Traditionally seen as particularly linked to the edifice and 
goods of the church, and the finances

• Most of those responsibilities transferred to PCC in early 20th 
century



Qualifications

• Baptised

• Name on the electoral roll  

• Actual communicants (3 x pa) 

• (Implied: confirmed, or ready & desirous of being confirmed)

• At least 21 years old

• Not disqualified (eg Charity Commission, DBS) 



Office
• Regulated by the Churchwardens Measure 2001

• Elected annually at meeting of parishioners 
• Annual meeting = electoral roll + local authority roll of electors

• Member of the PCC ex officio
• Join PCC immediately after election as churchwarden-elect

• Take over as churchwarden upon successor being sworn in

• Disqualified after 6 successive terms
• But meeting of parishioners can waive this rule

• Resign in writing to the bishop 

• Can be suspended for safeguarding reasons



Powers & Duties: (1) Building and fabric

• (With the minister) Duty to obtain a faculty for any alterations, 
additions, removals or repairs (Canon F 13)

• Keep:
• Inventory of plate, ornaments and moveable goods

• Terrier of all benefice land

• Log book of all alterations, additions, repairs

• Inspect the fabric and articles of the church at least every year, 
and deliver a fabric report to the PCC
• This becomes the basis of the report to the APCM



Powers & Duties: (2) Good order

• Maintain order and decency in the church and churchyard, 
especially during divine service

• To “not suffer” the church to be used for “temporal objects 
inconsistent with the sanctity of the place” (Canon F 15)

• Ensure the bells are not rung contrary to the direction of the minister 
(Canon F 15)

• Powers of arrest for “riotous, violent or indecent behaviour” in church 
or churchyard

• Allocate seats among parishioners



Powers & Duties: (2) Good order
• As ex officio member, ensure the business of the PCC is in 

good order

1. Ensuring the PCC is carrying out its purposes

2. Ensure the PCC is complying with the law (eg the Church 
Representation Rules)

3. Act in the PCC’s best interests

4. Manage the PCC’s resources responsibly 

5. Act with reasonable care and skill (taking advice as necessary)

6. Ensure your PCC is accountable

Charity Commission guidance: Trustees’ 6 main duties



Powers & Duties: (2) Good order

• Safeguarding

• Duty to have due regard to House of Bishops’ safeguarding 

guidance / comply with requirements of safeguarding code

• Encourage a safe culture in the church



Powers & Duties: (3) Lay leaders

• Be foremost in representing the laity and in cooperating with 
the incumbent

• Use “best endeavours by example and precept to encourage 
the parishioners in the practice of true religion” and to 
promote unity and peace (Canon E 1)

• Provide bread and wine for communion (paid for by the PCC) 
(Canon B 17)



In a vacancy: sequestration

• In a vacancy, churchwardens (with the area dean and 

anyone else appointed by the bishop) are the sequestrators

• ie they must account for the incumbent’s income

• Occasional office fees

• Legally, paid to DBF and PCC

• Diocesan guidance allows sequestrators to pay directly appropriate 

ministers to take services

• Also allows honorarium for regular services



In a vacancy: sequestration

• Parsonage house (rectory or vicarage)

• May be asked to sign the lease, if let out

• Asked to carry out general supervision and routine maintenance 
if left vacant





People, buildings, and fabric
Church Buildings and DAC

Richard Streatfield

DAC Secretary

richard.streatfield@winchesterdiocese.org

Libby Davis

Church Buildings Support Officer

libby.davis@winchesterdiocese.org

mailto:Richard.streatfield@winchester.anglican.org
mailto:Libby.Davis@winchester.anglican.org


• Responsibility for your building

• Ecclesiastical Exemption Order 
2010

• The process
o Church Buildings Team

o Diocesan Advisory Committee (DAC)

o The Registry and Chancellor

Your Church Building



Quinquennial Inspections

• Inspection of your church building every 5 years

• Carried out by a suitably qualified conservation accredited 
architect/surveyor (appointed by your PCC)

• Report issued outlining a snapshot of the condition of your church 
building
• Not a detailed specification of works – but helps to provide an indicative 

insight into how to care/maintain/repair your building!

Don’t forget! Report fees are reimbursed by the Diocese to the 
agreed fee grid



Permission Types

• List A – De Minimis items such as like for like repairs to non-historic plain 
window glass, installation of bat boxes, introduction of anti-roosting spikes 
etc.

• List B – Generally can be confined to routine maintenance and repair 
works with a general rule that no major addition, change in material or visual 
change is made to the building.

• Faculty – All works not covered in the aforementioned Lists are covered by a 
faculty. 

• TMRO – This is a temporary permission that can be granted by the 
Archdeacon for up to 24 months. 



List B permissions

1. Application 
Submission

Submit your 
application including 
relevant details of 
the proposed works.

2. Church 
Buildings Team 
& DAC advisor 
consideration

The Church Buildings 
team and an 
advisor/specialist 
from the DAC 
consider your 
application.

3. Archdeacon’s 
determination

Your application is 
considered by the 
Archdeacon, and, if 
approved, permission 
is granted. 

Detailed breakdowns of permissions processes can be found on our website:

www.winchesterdiocese.org/church-buildings/ 

http://www.winchesterdiocese.org/church-buildings/
http://www.winchesterdiocese.org/church-buildings/
http://www.winchesterdiocese.org/church-buildings/


Faculty permissions

Detailed breakdowns of permissions processes can be found on our website:

www.winchester.anglican.org/church-buildings/ 

• Formally granted by the Chancellor of the Diocese

• Early engagement with Church Buildings Team is key

• May require external consultation

• Will require a public notice period

• Not a replacement for planning permission

• Work with relevant professionals

• Listen to local views – congregation and wider community

http://www.winchester.anglican.org/church-buildings/
http://www.winchester.anglican.org/church-buildings/
http://www.winchester.anglican.org/church-buildings/


• A summary of the works/other proposals on which advice is being sought

• Any relevant designs/plans/photographs

• Any other documents giving particulars of the works e.g. schedule of works

• Any advice/material obtained relating to environmental implications of the 
works proposed

• The section of the PCC minutes detailing the agreement/discussion of the 
proposed works 

• Any documents detailing quotations

• Inspecting Architect consultation form

Supporting documents and images



Statement of Need/Significance
• Statement of Need 

• A detailed document addressing the need for any proposed works and justifying the need 
against the significance of your church building.

• Statement of Significance
• A detailed document outlining the most important aspects of your church – from a historical, 

architectural, artistic, and liturgical viewpoint.

These two documents heavily contribute to how your proposal is judged by the 
DAC, external bodies, and the Chancellor.

Top Tip: These should be the first things you write/create when considering your 
proposal – they are the basis of deciding what’s best for your needs and building!

Templates can be found: Statements of significance and needs | The Church of England 

Contact Church Buildings Team for assistance and advice in preparing your statements

https://www.churchofengland.org/resources/churchcare/advice-and-guidance-church-buildings/statements-significance-and-needs
mailto:dac@winchesterdiocese.org


Example Applications
• Repair faculty example



Heating/lighting faculty example

Documents submitted in application

Extract of Statement of 
Significance/Need: An overview 
of the context of the church 
building

Extract of Statement of 
Significance/Need: Pictures and 
explanations about current 
situation and proposed plans

Extract of Statement of 
Significance/Need: Detailed 
options appraisal considering 
different options



Applying for permission
Training webinars (Online)

o Monday 19th October, 7pm

o Tuesday 3rd November, 7pm

Drop-in support sessions for user registration 
(at Old Alresford Place, SO24 9DH)

o Wednesday 21st October, 10am-1pm

o Wednesday 28th October, 10am-1pm

Sign up for training events

See national website for further 
updates

https://winchesterdiocese.org/church-buildings/
https://www.churchofengland.org/resources/churchcare/church-buildings-council/how-we-manage-our-buildings/online-faculty-system-and#na
https://www.churchofengland.org/resources/churchcare/church-buildings-council/how-we-manage-our-buildings/online-faculty-system-and#na


Comms & Useful Resources



Key things to remember

• Keep your Quinquennial Inspection up to date

• Take early action

• Consult your inspecting architect

• Write any Statements of Need and Significance early on

• Consider environmental impacts of proposed works

• This is a legal process and requirement

• Visit our website

Get in touch with us!



CHURCHWARDENS’ TRAINING
Scenario 1

You're the churchwarden, and you're heading to your church building early on a damp Sunday morning 
to open-up before the service. The heating system failed again a couple of weeks ago, and everyone's 
been shivering through services since.
In the nave, you notice a fresh drip of water falling from the ceiling – the roof leak is getting worse.
In the vestry, the organist has left a note reminding you that several keys on the organ have stuck.
You set up the three children's toys you have in a small, cramped space at the back of the building, 
navigating around the pews and obstacles.
Outside, the churchyard path is uneven and slippery and you've already had complaints from worried 
parishioners who are concerned about the safety hazard.

You need to do something to get started on sorting these things out, but you just don't know where to 
begin. 

What are your options? Brainstorm potential ways to start sorting things out.



CHURCHWARDENS’ TRAINING
Scenario 2

Following an inspection, you have been advised that the current gas boiler heating 
system won’t last much longer.  

What are your next steps?



Lunch

To reduce waste, 
please re-use 
your cup

This Photo by Unknown Author is licensed under CC BY

https://foto.wuestenigel.com/lunch-lable-with-sandwich/
https://creativecommons.org/licenses/by/3.0/


Faith & Generosity

Georgi Thompson Leask
Faith & Generosity Adviser

Jordan Shepherd
Digital Giving Adviser



Caring for God’s Creation

Sam Scott

sam.scott@winchester.anglican.org



Creation Care
An opportunity for our: 

- Discipleship
- Mission
- Resource stewardship.



The Son is the image of the invisible God, the firstborn over all 
creation. For in him all things were created: things in heaven and on 
earth, visible and invisible, whether thrones or powers or rulers or 
authorities; all things have been created through him and for him. He is 
before all things, and in him all things hold together. And he is the head of 
the body, the church; he is the beginning and the firstborn from among the 
dead, so that in everything he might have the supremacy. For God was 
pleased to have all his fullness dwell in him, and through him to 
reconcile to himself all things, whether things on earth or things in 
heaven, by making peace through his blood, shed on the cross.

Colossians 1:15-20



Missional Opportunity 
- 77% of adults in Great Britain are worried about the impact of 

climate change.
- The environment risks becoming an obstacle to mission, but it is 

an opportunity. 

‘Burning the House Down’, Tearfund & Youthscape, 2020



Creation Care
An opportunity for our: 

- Discipleship
- Mission
- Resource stewardship.



What’s Our Commitment?
The Church of England nationally and at 
diocesan level have a target to reduce our 
scope 1 & 2 emissions. 

This means focusing on reducing or 
offsetting our emissions from:

- Electricity use
- Building emissions from gas & oil heating 
- Reimbursable travel



What Does Net Zero Mean For Most Parishes?



Church

45%

School

30%

Clergy Housing

15%

See Houses

0%

Cathedral

6%

Diocesan Office

1%

Travel

3%

Diocese Of Winchester Emissions, 2024



Parish Journey To Net Zero
Where are we now?
Energy Footprint Tool
Energy Audit
Eco Church

How can we reduce?
Heating Timetables
LED Lighting
Triple Insulated Urns
Insulating Pipes
Monitoring Electrical Use

Switch to renewable 
tariff

Switch to low carbon 
heating source

Plan

Address reimbursable 
travel 



Creating A Plan 
What are we already doing? 

- Fairtrade 
- Renewable tariff
- No mow section of the church yard

Three key tools:
- Eco Church 
- Energy Audit
- Energy Footprint Tool

Where do we want to be?
- Net Zero 
- Eco Church Awards
- Community Engagement

How do we get there?



Energy Footprint Tool

- Required for some grants.

- Provides a Carbon Footprint 
number to work towards 
reducing. 

- Simpler form this year.

- Gather all energy bills and 
reimbursable travel details.

- Fill in through parish returns.

- Opens Jan 2027.



Eco Church
- Helps build a wholistic action plan, 

focusing on 5 areas: 

- Worship and Teaching
- Buildings
- Land
- Lifestyle
- Community and Global Engagement

- Registration is increasingly important 
for grant applications.

- Sign up through A Rocha: Eco Church - 
An A Rocha UK Project

https://ecochurch.arocha.org.uk/
https://ecochurch.arocha.org.uk/
https://ecochurch.arocha.org.uk/


What can we reduce?
Energy Usage

- Heating timetables
- LED bulbs
- Smart meters

Energy Loss
- Draught proofing – Thermal camera
- Water ingress – Guttering, leaks, etc.
- Insulating pipes

Energy Efficient Devices
- Triple insulated urns
- Heated cushions 
- Digital Thermostat 



Energy Audits
Looks at your buildings usage and 
make recommendations on: 

- Energy saving measures
- Low carbon heating
- Low carbon energy generation

Grant
Grants of up to £500 towards 
audit.

A key first step to creating the 
practical plan needed for grants.



What can we reduce?
St Deny’s, Southampton

Small changes, have helped St Denys 
save £5000 a year on energy.

Marown Parish

Now use heated cushions, 
rather than oil, saving bills 
and carbon.



Renewable Tarriff
In 2025, the national church carried out 
market research to divide ‘green tariffs’ 
into three categories: 

Best – 100% traceable UK renewable 
energy with wider ethical compliance.

Better – 100% renewable energy, but 
50% is more traceable than the other 
50%, some ethical compliance.

Basic – 100% renewable energy, but 
10% is more traceable than the other 
90%.



Parish Journey To Net Zero
Where are we now?
Energy Footprint Tool
Energy Audit
Eco Church

How can we reduce?
Heating Timetables
LED Lighting
Triple Insulated Urns
Insulating Pipes
Monitoring Electrical Use

Switch to renewable 
tariff

Switch to low carbon 
heating source

Plan

Address reimbursable 
travel 



The PCC may need to conduct a heating options 
appraisal. There are two options:

1. Use the Church of England heating guidance 
document. 

2. Or a professional heating feasibility report. 
These reports consider:

• Building fabric, context and use
• Running costs and carbon footprint
• Viable heat sources and emitters

An independent M&E engineer is best rather than a 
supplier selling a solution.

Grant Available: Up to £2k towards a report

Heating Feasibility Report



Remember your land
- Churchyards are often green islands in 

our communities.

- Eco Church will help you make a plan 
for your land. 

- Caring for God’s Acre – resource for 
churchyard management. 

- Communicate with your community – 
signage is key!



Funding Net Zero
- Energy Audit Grant – Up to £500.

- Heating Feasibility Grant – Up to £2k. 

- Quick Wins Grant – Small grants up to (£3k usually) for 
quick carbon reduction projects. Expected to open Spring 
2027.

- Diocesan Loan Fund – Up to £20,000.

- Outside Funders – Partnership and community is key.





Creation Care
An opportunity for discipleship, mission and resource stewardship. 

- Registering and filling in Eco Church.
- Support drawing up an action plan.
- Present/talk with PCC’s.
- Preach at Sunday services.
- Support access to grants.
- School & Community outreach. 
- Deanery chapters and synods.

How can we help?



Practicalities

Jayne Tarry
Assistant Diocesan Secretary





The Parish Support Team

Jayne Tarry
Assistant Diocesan Secretary

Parish Support

Georgi 
Thompson-Leask
Faith & Generosity 

Adviser

Sarah Feltham 
Assistant DAC 

Secretary

Angela Brown
Office Manager

Kiah Smith
Parish Support Administrator

Vacant
Parish Support Administrator Jordan 

Shepherd
Generous Giving 

Promoter

Richard Streatfield
Church Buildings Lead

DAC Secretary

Lucy Howlett
Project Co-Ordinator

NZC / Racial Justice

Sam Scott
Diocesan 

Environment Officer

Libby Davis

Church Building 
Support Officer

The Clerical Registry

Cathy Laird
Assistant Diocesan Secretary

Governance & Operations

Vacant
Racial Justice 

Adviser

Nigel Wright
Property 
Manager

Savills
Tom Rowarth

Natasha Holden
Sharon Gomer
Olivia Demel

Pastoral Re-
organisation

Fundraising 
signposting

Diocesan Portal Events & Training Common Mission 
Fund

Clergy 
Conference



Charity Commission Registration
Most frequently asked question?  How can we prove that we are a charity?

All PCCs are charities, which are governed by two pieces of legislation. These are :
The Parochial Church Councils (Powers) Measure 1956. This defines the principal 
purpose of the PCC as “promoting in the parish the whole mission of the Church”.  
And The Church Representation Rules. These are the rules that govern local, 
diocesan, and national governance of the Church of England.

A PDF summarising our Governing Documents can be downloaded via your A Church 
Near You webpage.

Registration with the Charity Commission - Parish Resources
Lots of advantages plus looming 2031 deadline!

https://www.achurchnearyou.com/
https://www.achurchnearyou.com/
https://parishresources.org.uk/the-pcc-as-a-charity/registration-with-the-charity-commission/
https://parishresources.org.uk/the-pcc-as-a-charity/registration-with-the-charity-commission/
https://parishresources.org.uk/the-pcc-as-a-charity/registration-with-the-charity-commission/


Parishes which employ!
The diocese pays a retainer for the services of an independent HR Consultant, 
enabling the parish to have free access to remote HR support. He works remotely, by 
phone and by email, and can be contacted on:

phil.garrard@btinternet.com
07908 714896

Phil can provide templates for recruitment, contracts, staff handbooks, policies etc.

[Phil will travel for face-to-face meetings but this is not included in the retainer. If a 
parish wishes to request that level of support it can usually be arranged with him 
personally, the diocese will not cover the cost.]

mailto:phil.garrard@btinternet.com


Portals

Diocesan Online Directory / Portal: Use this link to access both the online 
directory (contact other wardens, clergy, etc) or to access parish information, 
such as CMF, upload fee returns and annual report and financial statements.  

Online Parish Returns: national church portal for uploading Statistics for 
Mission (SfM) and Return of Parish Finance (ROPF).  Energy audit tool (EFT) 
also available.

Safeguarding Dashboard: an online tool that helps PSOs and PCCs to keep 
track of their safeguarding governance within their parish.

Safeguarding Hubs: can help parishes keep track of DBS checks, 
safeguarding training, create role descriptions and track the safer 
recruitment of your new volunteers.

https://directorywinchester.dioce.se/OnlineDirectory/Pages/
https://parishreturns.churchofengland.org/login
https://www.parishdashboards.org.uk/auth/login


Web resources

Parish Buying:  as the Church of England and Church in Wales’ buying service, 
Parish Buying is here to help you save time (buying guides) and money (on 
energy, stationery, phone and broadband, church supplies, IT, audio/visual 
etc) which can then be spent on your church’s mission and ministry.

Parish Resources: provided by the Church of England’s National Stewardship 
& Resources team and offers over 400 pages of resources (web & pdf) to 
support all aspects of administration, management and stewardship in the 
local church, as well as links to other sites and pages of interest.

Church Support Hub: the latest information and practical resources to 
support ministry and mission for: weddings; baptisms; funerals; life events; 
everyday church; sport and wellbeing.

https://www.parishbuying.org.uk/
https://www.parishresources.org.uk/
https://churchsupporthub.org/


Memberships
The Parish Giving Scheme: PGS is an established service for managing Direct 
Debit giving, designed to support churches to fund their mission and ministry. 
It reduces the burden of work on church volunteers and provides a simple 
and secure service to givers.  The service is freely available to all parishes, 
their churches and donors.

Association of Church Accountants & Treasurers: aim to advance the Christian 
faith by providing members with the most appropriate advice, training and 
information on accounting, financial, legal and other related issues.  There is 
a diocesan-wide membership with entitles each parish treasurer to login and 
use the site, access resources, attend training. 

https://www.parishgiving.org.uk/home/
https://www.acat.uk.com/


Insurance
Ecclesiastical Insurance Group: from caring for your congregation to the 
heritage hidden in your vestry, churches are so much more than simple 
buildings. EIG have the expert knowledge and understanding to help you 
protect your church and its community and be there should the unthinkable 
happen.

Trinitas Church Insurance: Our ParishCare insurance policy has been 
developed following research at parish level, offering parishes a new level of 
flexibility and convenience as well as the unique opportunity to be rewarded 
for loyalty

https://www.ecclesiastical.com/church/
https://www.trinitaschurchinsurance.co.uk/ParishCare


Fundraising

• General advice available from jayne.tarry@winchester.anglican.org 
• Meet the Funder event every spring
• Top Tips webinar every winter
• Cornerstone grants database available FOC
• Diocesan fundraising consultant – limited availability

mailto:jayne.tarry@winchester.anglican.org


Grants
National Churches Trust: national grant body for large- or small-scale projects, 
including maintenance.  

Hampshire & the Islands Historic Churches Trust: local grant body which seeks 
to support our local churches through donations received from the annual 
Ride & Stride event.

Benefact Trust: part of Ecclesiastical Insurance Group and welcoming of all 
grant applications (awarding many grants but usually for small amounts, ie 
00s, lower 000s).

https://www.nationalchurchestrust.org/get-support/grants/which-grant
https://hihct.org.uk/grants-awarded/
https://benefacttrust.co.uk/


Church Management Systems

Church Organiser: The Life Events Diary is custom-built online software which 
can radically streamline administration for baptisms, weddings, banns and 
funerals. The Life Events Diary helps churches build and develop lasting 
relationships with new contacts through life events

iKnow Church: The Life Events Diary is built upon the iKnow Church Platform 
and integrated within our Church Management Software, where you'll find all 
the tools you need to equip your church, giving you more time for mission. If 
you upgrade to the full version of iKnow Church, as part of our partnership 
with the Church of England, churches will receive an exclusive discount.

Other systems available include: 
• ChurchSuite
• ChurchDesk

https://www.lifeeventsdiary.org/
https://www.lifeeventsdiary.org/
https://iknowchurch.co.uk/about/church-of-england-partnership/




Finance Management Systems

There are various software products available that PCCs can opt to use to support them with 
managing finances.  Data Developments is the official church accounting software partner of 
the Church of England.

MyFundAccounting.online is accounting software specially designed for church treasurers. 
Record all your accounting transactions and funds; submit Parish Returns at the push of a 
button; produce a range of church and charity specific reports such as the trustees’ annual 
report; as well as print or email invoices.

MyGiving.online is a donations management system designed to work with the Parish Giving 
Scheme and Give A Little to support parishes with submitting both Gift Aid and GADS claims 
directly to HMRC.

A free 30 day no obligation trial is available to all users, with those eligible for discount 
offered the reduced rate at the end of the trial period.

https://www.datadevelopments.co.uk/
https://www.datadevelopments.co.uk/MoreInformation?product=97&istraining=False
https://www.datadevelopments.co.uk/MoreInformation?product=96&istraining=False


Some other useful online resources:

• Governing documents and 
• Church Representation Rules
• A Church Near You 
• Trusteeship
• PCC Accountability (recommended reading for every treasurer)

https://www.parishresources.org.uk/pccs/governing-documents/
https://www.parishresources.org.uk/pccs/governing-documents/
https://www.achurchnearyou.com/
https://www.achurchnearyou.com/
https://www.parishresources.org.uk/pccs/trusteeship/
https://www.parishresources.org.uk/pccs/trusteeship/
https://www.churchofengland.org/resources/clergy-resources/pcc-accountability-guide
https://www.churchofengland.org/resources/clergy-resources/pcc-accountability-guide


Other training & 
events

which take place 
throughout the year:

Parochial Fees Webinar
Deanery Roadshows
Basics for Treasurers 2 Day Training
Parochial Visitations Webinar
Caring for Your Church Building 
Creation Care & Sustainable Buildings
Parish Records Workshop
Meet the Funders
CMF Webinar
Faculty Applications Webinars
Working Well as a PCC 
Parish Giving Scheme Webinar
Parish Admin Day
Legacy Campaign Webinar
Churchwarden Day
Top Tips for Grant Applications Webinar
Gift Aid 
NZC Webinars

Coming in 2027!
• Faith Security Training
• CCLA Investments
• Health & Safety
• Emergency Planning



‘Seek his grace and guidance’



Closing prayer 
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